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SU HINH THANH VA XU HUGNG CUA KHU DAN CU HANG HIEU
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Céc bat ddng sdn nha & dudc quan ly bdi mét don
vi van hanh cé thudng hiéu — dac biét la cac thuong
hiéu khach san - thudng dudc goi la khu dan cu hang
hiéu (branded residences). Loai hinh bat déng san
nay xuat hién lAn dau vao ndm 1927 véi khdch san
Sherry-Netherland 6 New York, va chi hién dién tai
mot s8 d6 thi ldn nhu New York, Boston hay London.
Trong gan 100 n8m qua, loai hinh nay d3 phat trién
nhanh chéng va mé& réng ra toan ciu, hién cé han 750
khu dan cu hang hiéu tai hon 100 quéc gia.

Su phat trién cla bat ddng sdn hang hiéu phan dn
g4n lién vdi su gia tdng cla tang l8p giau cd trén thé
gidi. Khi s8 ludgng cd nhan s3 hitu gid tri tai san rong
cao ngay cang nhiéu, nhu cju vé mét ngi & ddc quyén,
cd nhan hda ciling tang lén - thudng la ngbi nha thd
hai phU hdp vdi l8i s6ng di chuyén nhiéu, hodc la
khodn dau tu cho gia dinh va con cdi. Séng tai khu
dan cu hang hiéu thudng dudc xem La “séng sang”, vi
phan ldn cdc du dn thudc phan khic sang trong hodc
xa xi. Tuy nhién, thi truSng ngay nay rat da dang,
trai dai ti cdc thuong hiéu cao cdp nhu Hyatt House,
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dén cac thuong hiéu hang sang nhu InterContinental,
réi dén cdc thuong hiéu xa xi nhu Ritz -Carlton, Four
Seasons, hay Waldorf Astoria, va ca cac thudng hiéu
siéu xa xi nhu Bulgari, Porsche, hay Versace. Nhém
cudi nay la su b6 sung mdi cho thi trudng, khi cac
thuong hiéu cao cép trong linh vuc xe hgi hodc thdgi
trang md réng tdm anh hudng bang cdch hdp tdc
phdat trién cdc bat ddng san cuc ky chon loc.

M6t s6 du an tiéu biéu cé thé ké dén nhu Bulgari
Residences Dubai, Bulgari Residences Moscow,
Porsche Design Tower Miami, va Versace Tower
London. G phan khdc dinh cao nay, “séng sang”
khéng chi la sd hitu mot ngdi nha, ma la cd mot trai
nghiém phong cdch séng vudt xa mong ddi thong
thudng. Nhitng c8n hdé nay cé cdc tién ich cao cap la
tiéu chuén cd ban, ddng thdi cé kha ndng dudc “do ni
ddéng giay” theo sd thich va khat vong ctia chd nhan -
d6 mai la yéu t8 xa xi thuc su. Tinh déc quyén La yéu
t6 cot 13i: s6 hitu mét khéng gian s6ng ma nhiing ngi
khac khong cé, vdi dich vu chdam séc cd nhan héda 24/7
ma céc khu dan cu théng thudng khéng thé cung cép.
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Trong qud khi, cdc chd dau tu va thuong hiéu vén
hanh chl yéu tip trung vao phan khic siéu sang. Tuy
nhién, thi trudng nhitng n8m gan day d3 xuat hién
mét xu hudng rd rét 1§ da dang hda sdn phdm sang
céc phan khic cao cdp va sang trong. Nguyén nhén
dan gian la cac phén khic nay c6 quy mé Ldn han va
t6c d6 tdng trudng nhanh hon.

cesssssssees s

Xu hudng th( hai xuit hién rd rét tai cdc qudc gia
dang phat trién nhanh chdéng, djc biét la & chau A
va Péng Nam A, ndi mé hinh bt ddng san hang hiéu
dang ngay cang di diu trong qué trinh tao dung su
giau cé & cdp dd qudc gia. Nhiéu du an dang trong
giai doan chuan bi phat trién hién nay nham dén déi
tugng chinh a thi trudng trong nudc, thay vi uu tién
thi trudng khu vuc hodc toan ciu nhu trudc. Diéu nay
xudt phdat tU hai nguyén nhin: sy gia tdng nhanh
chdéng cua tang l8p gidu cé tai cdc qudc gia chau A,
va quy dinh hién hanh gidi han sé lugng cdn hé do
ngudi nudc ngoai sd hiru hoan toan trong mét du an
dan cu. M3c du nhitng han ché& phdp ly nay cé thé
thay d6i theo thdi gian, nhung déng luc tao ra su giau
6 tai khu vuc chiu A s& van gilf nguyén trong moét
thdgi gian dai. Do d9, viéc tap trung vao thi truéng ndi
dia s& van L3 uu tién hang dau.

Xu hudng th ba dang lan réng trong toan nganh bat
dbng san L3 su gia tdng cla cdc du an phat trién bén
viing va than thién vd8i méi trudng, tir giai doan thiét
ké dé&n hoan thién, vidn hanh. Xu hudng nay cling d3
tdc dbng manh dén linh vuc khu dan cu hang hiéu -
d8c biét 13 8 cdc diém dén nghi dudng, do thudng gan
lién vdi cdc thudng hiéu khach san - nhung hién dang
lan réng cd sang cac du an do thi.

Khi ba xu hudng nay ké&t hdp lai - gébm da dang hda
san pham tir séng siéu sang dén cdc phong cich séng
mang thudng hiéu da dang hon; phat trién va tiép
thi mang tinh dia phudng héa cao haon; va tap trung
manh vao tinh bén viing - s& tao ra co hdi lén cho cac
nha phat trién bat dong sdn mé réng hoat déng trong
mot phan khic thi trudng dang Lén, v8i nhiéu thach
thirc nhung cling day trién vong va Lgi nhuén cao.
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CAC YEU TO CAN CAN NHAC KHI PHAT TRIEN KHU DAN CU HANG HIEU

M3c du cdc cht dau tu va don vi vdn hanh cé thé
lua chon da dang m6 hinh phat trién, nhin chung cé
thé phéan loai khu dan cu hang hiéu thanh bén nhém
chinh nhu sau:

1. Thdp can hé dbc lap do mdt thuong hiéu khach
san quan ly

2.Du dn c8n hd hang hiéu nam Lién ké khach san va
dudc quan ly bai nha diéu hanh khach san dé

3. Khdch san tich hgp khu cdn hd hang hiéu dé &
trong cung mot cong trinh

4. Khu nghi dudng cao cdp cé cadc cdn hd hodc biét
thu hang hiéu dé &

Loai hinh th( tu thudng thay tai cdc khu nghi dudng
ven bién, trong khi ba loai hinh d4u tién chi yé&u dudc
phat trién tai khu vuc trung tdm thanh phé. Cich
phan loai nay cling phan dnh mobt thuc t& rdng md
hinh khu dan cu hang hiéu chd yé&u la khai niém &b
thi, vdi khoang 60% du an trén toan cdu nam tai céc
thanh phé, va khodng 40% tai cdc diém nghi dudng.
Tai nhiéu thi trudng chau A, ty L& nay cé xu hudng
nghiéng nhiéu hon vé cdc khu nghi dudng, bdi hau
nhu tat cd cdc khu nghi dudng dudc xay dung trong
thap ky qua hodc dang trong giai doan trién khai déu
tich hgp cdn hd hodc biét thu dé bdn. Ly do chinh 13
bdi viéc ban trudc cdc san phdm nha & nay cd thé tao
dong tién sém, gilp chd dau tu trang trai hodc thadm
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chi bu d3p toan bd chi phi d4u tu du dn, tuy thubc vao
vi tri va thugng hiéu. Bay la mot ddng luc mang tinh
chién ludc d6i vdi cac ch dau tu.

Khi phan khic khu dan cu hang hiéu ngay cang phat
trién, ching ta cé thé ky vong nhiéu du an sé tp
trung vao cdc dd thi lén, chd yéu bdi vi nhu ciu én
dinh quanh nam cda loai hinh nay cao hon so vdi
khéch san thuan tdy - v8n chiu tdc dong Lldn bai tinh
thd&i vu. Diéu nay mang Lai Ldi ich r& rét cho ca thuong
hiéu van hanh lan chu sé hitu tai sdn nhd vao kha
ndng duy tri ty L& l4p d4y 6n dinh va tao dong tién
dai han.

Vé ban chat, qud trinh phat trién va cdc yéu td can
cin nhac khi xay dung cdc loai hinh khu dan cu hang
hiéu & khd tusng d6ng, vi déu dua trén nén tang la
moét du an nha 8. TU gdéc nhin cda ngudi mua hodc
ngudi st dung cudi cling, can ddnh gid hang loat yéu
t6 thuc té trong tirng giai doan phat trién - ddc biét 13
quy hoach khéng gian, cbng ndng va su tién dung cuda
thiét k& ndi that cdn ho, cling nhu cdc khu vuc cbng
cbng, cadnh quan ngoai trdi va cac tién ich dich vu.
Bén canh d4, viéc kiém sodt chi phi va phan tich ciu
phan ky thuit trong sudt qua trinh phat trién ciling L&
yéu t6 then chét, nham dam bao gid tri dau tu t6i uu
cho ngudi mua va cu déan.
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TU géc d6 cha don vi vdn hanh, nhitng yéu t6 cén
cin nhic trong qud trinh phat trién khdng nam & khia
canh thdm my, ma tip trung nhiéu han vao hiéu qua
van hanh nh3dm kiém sodt chi phi quan ly va trdnh tao
ra phi dich vu qud cao, cé thé anh hudng tiéu cuc dén
hinh dnh cla bat ddng san. Diéu nay ciling dp dung
cho viéc thiét k& cdc khu vuc céng cdng va khu vuc
ky thuat, sao cho cé thé thich Ung linh hoat véi céc
nhu ciu dich vu trong tudsng lai - phu hdp véi nhitng
thay d6i trong ky vong clia khdch hang va xu hudng
thi trudng. Do dd, du viéc t6i da hda dién tich sir dung
ludn la mong mudn dé tang Ldi nhuin cho chu dau tu,
thi vAn nén danh mét phan khéng gian Llinh hoat cho
cac muc dich s dung tudng lai, dam bdo nidng luc
canh tranh dai han cta du an khu dén cu hang hiéu.
Nhitng cdn nh3c thiét k& ndi trén dp dung cho moi loai
hinh khu din cu hang hiéu, tuy nhién van cé nhiing
khac biét dang ké phat sinh tur hai y&u t&: phan khuc
thuang hiéu va mé hinh phat trién téng thé.

Vé yéu t6 dau tién, khi mét du &n chuyén tur thudng
hiéu hang cao cdp sang siéu sang, d6 phurc tap trong
qua trinh phat trién gia tdng ddng ké, di kém vdéi ky
vong ngay cang cao tU thi trudng. Khi d6, muc tiéu tdi
thugng cla d6i ngli phat trién la phai ndng tdm chat
lugng toan dién, tao ra mot sdn phdm “best-in-class”
- t6t nhat trong phan khuc. Trong tAm phat trién lic
nay la dap Ung dling ky vong vé gid tri clla ngudi mua
va ngudi st dung cubi cung.

V& yéu t8 th hai - mé hinh du 4n téng thé, dd phic
tap trong thiét k& va trién khai ciing sé& tdng theo.
Trong trudng hdp nay, trong tdm chinh la phai dam
bdo hiéu qua van hanh.

e M6 hinh don gidn nhat la khu cdn hé dich vu d6c¢
lap do thuong hiéu khach san quan ly, vi chi c6 mot
thanh phan L4 cdn ho dé &.

e Phic tap hon la cdc du &n cé khdch san nam ké va
két néi vat ly véi khu cdn hd, vi hai khéi nay thudng
phuc vu hai nhédm khéch hang khac nhau va tuan theo
cic nguyén ly thiét ké riéng biét. Vi du, ludi két cau,
hé théng k¥ thuét, yéu cau vé khu vuc ky thuit, b tri
tdng hdm hodc hé théng chiéu sdng ngoai trdi cé thé
mau thuin vdéi nhau. Do &4, diéu quan trong la cac
bd mon thiét k& phai dudc tich hdp déng b dé t8i uu
hda gid tri s& dung cho ca khach luu trd va cu dan.

e Phuc tap nhat la md hinh khach san tich hdp khu
dan cu trong cung mét toa nha, vdi hai chlc nang
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chéng l&n nhau theo phudng thdng didng. Mé hinh
nay doi hoi phai thiét k& cic tadng trung chuyén dé
diéu hudng hé théng giao théng truc ding, phong ky
thuét cd dién riéng biét, L6i thodt hiém dbc lap, cac
khéng gian céng céng va tién ich nhu sdnh ddn, ho
bgi... @& dam bdo tich biét vin hanh nhung van lién
mach vé trdi nghiém téng thé.

e D8i v8i m6 hinh cudi cung - cdn hd va biét thu
trong mot khu nghi dudng cao cap, cdc y&u t6 can can
nh3c trong thiét k& s& bam st theo dinh hudng téng
thé cla khu nghi dudng, bdi toan bd cdc sdn phim
nha 8 nay déu dudc van hanh nhu mét phan trong
téng s6 phong khach san. Do dd, cdc san phdm nay
thudng dudc s dung ngan han thay vi cu trd Au dai,
trir mét s6 trudng hdp ngoai Lé.
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Tém lai, d€ phat trién thanh cdng mot du dn khu dén
cu hang hiéu, can luu y mot s6 diém then chét sau:

1. Hgp tac véi don vi van hanh phlu hdp va lua
chon thuang hiéu thich hdp nhat - thusng hiéu phai
truyén tai dudc tinh than thiét k& va l8i séng ma du
an hudng tdi.

2. M@i ddn vi van hanh tham gia tu giai doan sém,
dé& cdc yéu t6 thiét k& dugc dinh hinh trén tAm nhin
toan cau - qua dé dadm bdo ky vong cla nha dau tu
va cu dan (v8n thudng Ll nhitng ngudi d3 trai nghiém
dich vu cao cip tai nhiéu ngi trén thé gidi, dic biét &
phén khic sang trong tré lén) dugc dap Ung.

3. Thiét k& hudng téi ky vong thuc té clia ngudi si
dung, phan 4nh l8i s6ng gadn vdi thudng hiéu - két
hdp gilta kién tric d3ng cip, ndi that tinh t& va hé
tién ich vudt troi.

4.Tao su linh hoat trong thiét k&, dé cé thé cip nhat
va nang cap khéng gian séng theo cdc xu hudng mdi
va nhu ciu thay d6i cha khich hang trong tudng lai.
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PHONG CACH SONG HANG HIEU VA TRAI NGHIEM DOC QUYEN

M6t yéu td ngay cang quan trong khac, ddc biét vdi cac
du an hang sang va siéu sang, la tao ra trdi nghiém dac
biét cho cu din tugng lai. DU phan ldn yéu t6 nay thubc
vé khau van hanh, nhung viéc hiéu ré nhitng dich vu
ma dan vi van hanh dinh trién khai ngay tir dau sé giup
nhém thiét k& lbng ghép chinh xac cdc khong gian va
chi tiét kién trdc can thiét - tir d6 ndng tam trai nghiém
t6ng thé.

Ngay nay, ngudi giau khéng con mua biét thu hay can
hé hang hiéu chi vi muc dich d4u tu, ma coi dé 3 biéu
tugng clia phong céch s8ng ma ho hudng tdéi. Khi dd, su
g4n bd vdi thusng hiéu t8ng lén, cling vdi mong muén
dudc séng va giao luu vdi nhitng ngudi cé cung ding
cap va gia tri séng. Ho khdng chi bi hidp dan bdi kién
tric dep ma bai su hda quyén giira danh tiéng thuong
hiéu, dich vu xuat s3c va tién nghi t8i uu - diéu giup ho
hinh thanh méi Llién két cdm xuc véi ndi 8, nai luu giir ky
niém va su gdn két véi cdng ddng gidng nhu mét “bd
toc” tinh hoa.
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Ngoai cic hoat d6ng nhu l&p hoc ndu &n, l3n bién hay
leo nui, va hang loat dich vu tif quan gia, phién dich,
mua sdm cd nhan, may do, cdm hoa, diu bép riéng,
dich vu t8 chiic tiéc, chdm sdc tré em... thi can dic biét
chi trong dén yéu t6 sinh thai trong ca thiét k& lAn van
hanh. Vi vy, phdt trién khu dan cu hang hiéu doi héi
mot tu duy téng thé, cin bing gilta: siic khde va tinh
than, bén vitng va than thién véi mdi trudng, dich vu
vudt trdi, phuc vu da thé hé, va kién tric mang tinh
thdm my cao.

Gid tri tao ra tUr viéc phat trién khu dan cu hang hiéu -
so vdi cac khu cdn hd truyén thdng do cd nhan sd hitu
- mang lai Lgi ich truc tiép cho ba nhdm chinh: chd d4u
tu, don vi van hanh, va ngudi mua can hé (thudng cling
la cu dan tuong lai). Ngoai ra, con c¢d gia tri lan tda cho
cdbng dbng dia phuang, khi su hién dién cia mot bat
ddng san mang thuong hiéu cao cap sé nang tam gid tri
toan khu vuc, thu hdt thém cac hoat déng kinh doanh,
nha hang, trudng hoc va dich vu hb trg khdac, gép phan
héi sinh ca mét dia phudng.
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Gia tri thu dudc ti moét khu dan cu hang hiéu sé khac
nhau d6i vdi tiing bén Lién quan.

Da6i véi chi dau tu, viée hdp tdc v8i mot thusng hiéu
qudc té uy tin sé gia tdng gid tri va danh tiéng cho du
4n bat ddng san ndi chung va khu dan cu néi riéng,
déng thdi md réng kha ndng tié€p cin thi trudng. Su
nang tdm thudng hiéu nay sé dan dén muc gid ban
cao hon va dong tién kha quan hon trong giai doan
trién khai, nhd vao téc d6 bdn hang nhanh théng qua
hinh thic ban bat déng san hinh thanh trong tucng
lai. Hon nira, cac khu dén cu hang hiéu thudng cé gia
tri vén hda cao han so vdi bat déng san khéng mang
thuong hiéu hodc khach san truyén théng, qua dé
gilp chi dau tu dé dang téi cdp v8n sau khi du an
hoan thanh, nham khai thdc phan gid tri tiém &n nay.

Dai véi don vi van hanh khach san, viéc tich hgp san
phdm nha & vao mot du dn khdch san la phuong thic
hiéu qua dé da dang hda sadn phadm va tdng doanh
thu phi quan ly trong tudng lai. Péng thai, day cling
la gidi phap giup gidm rdi ro tai chinh tai nhiing thi
trudng ¢ nhu ciu luu trd ngdn han mang tinh chu
ky hodc theo mua, vén dé bién d6ng. Trong nhiing
trudng hop nay, phan bat déng san luu trd dai han
gilp 6n dinh dong tién, va néu ti L& phan bd dudc can
ddi t8t, cé thé du dé dat diém hoda v8n cho toan bd t6
hop khach san - khu dan cu. Ngoai lgi ich tai chinh,
da dang hda san phidm con la chién lugc phat trién
thugng hiéu hiéu qua, giup thu hdt khach hang mdi,
dbng thdi cling ¢6 méi quan hé vdéi khdch hang hién
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tai nhd& viéc gilp ho séng tron ven trong phong céch
s6ng cla thuong hiéu. Khi dé, thusng hiéu cé thé tao
ra v van diém cham cdm xuc - ti sinh nhit, ky niém,
dén cdc ky nghi L& - diéu ma mé hinh khdach san truyén
théng vén chi tiép can khach trong thdgi gian ngan khé
c6 thé lam dudc.

D6 véi nha dau tu va ngudi mua bat déng san, viéc sd
hi{tu mo6t can nha thubc khu dan cu hang hiéu nghia la
ho cé dugc chat ludng nha & dinh cao, dudc quan ly
bdi thusng hiéu quéc té uy tin, ddm bdo dich vu bao
tri, van hanh va vé sinh chuyén nghiép - yéu té giup
duy tri va gia tang gid tri tai san theo thdi gian, cling
nhu bdo toan khodn dau tu. Ngoai ra, chuang trinh
cho thué theo hinh thidc “rental pool” do ddn vi van
hanh quan ly cling mang lai dong tién 6n dinh trong
thdi gian sd hitu va tang kha nang thanh khoan khi
ban lai. B&i v8i nhiéu ngudi mua, su hdp dan va uy tin
khi s3 hitu mdt bat déng san hang hiéu cling mang
gia tri biéu tugng khéng nhoé - gilp ning cao vi thé
xa hdi, m& rong ma&i quan hé, cling nhu ca hdi hdp tac
kinh doanh.

D6 v38i cu dan, viéc séng trong moét khu dan cu hang
hiéu khdong chi mang dén su thuin tién va an tdm
tuyét ddi, ma con gidi phdng ho khdi nhitng céng viéc
hang ngay nhu don dep, an ninh, hay quan gia — nhg
vao dbi ngli dich vu chuyén nghiép 24/7.Diéu nay gilp
ho tap trung thdi gian cho nhitng diéu quan trong hon
trong cudc séng, déng thdi tdn hudng phong cdch
s6ng dudc cd nhan hda theo tiéu chuin cao cap.
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Bén canh viéc thué ngoai cdng tac van hanh hang
ngay nhdam dam bdo dong doanh thu én dinh trong
tuong lai va tdng thém su tién lgi, mot ly do quan
trong khdc khién cdc chl dau tu hgp tdc vdi thuong
hiéu khach san la mong muén dat dudc muc gid cao
hon khi ban cdc can hé hinh thanh trong tucng lai. DU
viéc gdn véi mét thusng hiéu gan nhu chdc chdn sé
mang lai gid ban cao han, muc gia tdng cu thé lai phu
thubc vao nhiéu yéu t8. Cé thé ké dén kién truc téng
thé cla du an, thuong hiéu va don vi van hanh dugc
chon,... nhung yéu t6 ¢é dnh hudng l&dn nhat van & vi
tri. Cu thé La hai khia canh:

1. Vi tri dia ly cla thi trudng - qudc gia, thanh phd
hay khu nghi dudng.

2. Vitri thuc té clia bat déng san trong khu vuc d6 -
trung tAm thanh phé, khu db thi mdi, bén bd bién hay
trong khu trugt tuyét.

Vé nguyén tic, tai nhitng thi trudng ma loai hinh khu
dan cu hang hiéu con mdi mé, gid bdn cd thé cao gap
hai hodc ba lan so vdi cdc m6 hinh c&n hoé dich vu véan
hanh bdi don vi ndi dia. Ngudc lai, tai cac khu vuc
d3 cé nhiéu du dn khu dan cu hang hiéu, muic chénh
l&ch gid cb thé khd nhd do tran gid thi trudng d3 hinh
thanh. Do d6, muc gia cho loai hinh khu dan cu hang
hiéu cé mé6i tusng quan chit ché vdi muc dich sif dung
cudi clung - la nha dé & hay moét khoan dau tu dé cho
thué ngdn han qua ddn vi vdn hanh. Ngudi mua dé
3 sé& quan tAm sau sdc dén vi tri va méi trudng xung
quanh toa nha, bdi dé sé la ndi & tudng lai cla ho.

Trong khi dd, nha dau tu cd thé it chud trong dén yéu
t6 dia diém cu thé ma quan tdm nhiéu hon dén uy
tin thuong hiéu va hiéu qud van hanh, dé dam bao ty
suat sinh L&i én dinh.

Viéc mét khu dan cu hang hiéu di vao van hanh 14 két
qua cla nhiéu ndm quy hoach va phat trién, tli giai
doan lén y tudng, thiét k& chi tiét, thi cbng dén tién
khai truong. D& cé thé dat dudc muc gid ban nhu ky
vong, moi khia canh cla sdn phdm nha & can dudc
diéu chinh va hoan thién lién tuc, sao cho ddp Ung
ding ky vong clGia ngudi mua va ngudi st dung cudi
cling - nhitng ky vong nay hoan toan cé thé thay déi
theo thai gian.
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THI TRUOGNG VIET NAM: MO HINH CON NON TRE

VA DINH DANH CHUA RO RANG

M3&c du nhitng phén tich & trén cha yéu tip trung vao
mo hinh b4t déng san hang hiéu vdi hinh thic sé hitu
phan 16 va dudc ban cho cdc nha dau tu cd nhan, md
hinh kinh doanh nay van chua thuc su phd bién tai
Viét Nam va cdc dong sdn phadm hién nay van con
nhiéu diém chua dudc phan dinh rd rang.

Trong béi canh hién tai, dong sdn pham phé bién nhat
tai cac d6 thi ¢ Viét Nam la c&n ho dich vu — thutng
dudc sé hitu toan bd badi chl dau tu, sau d6 thué don
vi vdn hanh mang thudng hiéu quéc té dé quan ly va
cho thué lai trng cdn hd cho khach & dai han, thudng
theo hdp déng hang ndm.

Ngudc lai, khu dan cu hang hiéu dling nghia - tlc can
ho hodc biét thu dudc ban cho ngudi mua ca nhan,
thudng dudc sif dung nhu ndi 8 ladu dai ch khdng cho
thué, dac biét la trong phan khic sang trong va siéu
sang — van & mdt md hinh mdi tai Viét Nam. V8i md
hinh nay, cht d4u tu thu Lgi tUr viée ban cdn hd tu giai
doan d4u du an, trong khi don vi vidn hanh thu phi
quan ly va phi dich vu b8 sung.

Vé nguyén tic, cac san phdm khu dan cu hang hiéu
thuc thu s& khéng tao ra ngudn thu tir cho thué dinh
ky, khdc hoan toan vdi cdn hd dich vu truyén théng.
Tuy nhién, tai Viét Nam hién nay, md hinh khu nghi
dudng cé kém theo cdn hd hodc biét thu dé ban lai
rat ph6 bién. Trong d4, ngudi mua dudc cdp quyén sé
hitu riéng tu nhung thudng bi rang bubc dua tai san
vao chudng trinh cho thué (rental pool) — van hanh
bdi don vi quan ly khach san va dudc coi nhu mot
phan trong cd cdu phong luu trd cha toan khu nghi
dudng. Tuy cé yéu td s8 hitu tu nhan va mang danh _ : o
nghia dau tu, nhung vi khéng phuc vu muc dich luu '
trd thuc té€ cla chu s8 hitu, cdc san phdm nay khéng
nén dudc x&p vao loai hinh khu dan cu hang hiéu theo
dinh nghia chudn muc quéc té.
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Tinh dé&n thdng 6 ndm 2025, thi trudng Viét Nam
¢6 7 du an dugc chinh thidc dinh danh la khu dan cu
hang hiéu, véi téng cdng dudi 2.000 san phdm. Blc
tranh nay cho thay rd rang mé hinh khu dan cu hang
hiéu tai Viét Nam van con dang trong giai doan sd
khai, va phan Ldn hién tai dang dudc dp dung nhu moét
cdng cu ban hang trong cdc du &4n nghi dudng, nham
t6i uvu doanh thu tif ban bat dong san trong giai doan
phat trién ban dau. Vé trién vong trong 3-5 nam tdi,
cé thé ky vong rang khu dan cu hang hiéu sé& phat
trién manh mé& nhd vao téc dd gia tdng tai san va sé
lugng cd nhan giau cé tai Viét Nam, kéo theo nhu
cau lédn hon ddi véi cidc san phdm bat ddng sdn mang
thuang hiéu cao cap va sang trong. Véi nhitng lgi thé
d3 dé cip — bao gém gid tri dau tu 6n dinh, chat ludng
s6ng cao, dich vu chuyén nghiép - loai hinh nay sé
dan xuat hién nhiéu hon tai cac d6 thi ldn nhu Ha Nbi
va TP.HCM. Tuy nhién, khi s6 ludng khu dan cu hang
hiéu tdng &n tai nhiéu khu vuc, su canh tranh gilta
céc du 4n s& ngay cang khéc liét haon, budc cic cha
dau tu phai tp trung vao chién lugc khac biét hda
san pham: kién tric d6c ddo, dich vu vuot trdi, tién ich
d3ng cap, thusng hiéu phl hgp...

V& dai han, xu hudng nay s& dan lam mdng di hodc
tham chi triét tiéu su chénh Léch gia gilra khu dan cu
hang hiéu va cdc san phadm cao cip khdng thudng
hiéu hodc cédc can hé dich vu van hanh chuyén nghiép.
Chinh vi vy, hién tai 13 “thdi diém vang” cho céc cha
d4u tu va don vi van hanh muén tién phong phat trién
bat ddng san hang hiéu, tao Lgi thé canh tranh dai
han va g3t hai gid tri cao tUf phan khic bat déng san
dang tang trudng manh nay trong vong 5 nam tdi.
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THAM KHAO

1. Luxury Living (engelvoelkers.com)

2. Bulgari Resort & Residences (sales-office.ae)

Luxury Hotels and Resorts | Bvlgari Hotels & Resorts (bulgarihotels.com)

Luxury Residences in Moscow| Bvlgari Hotel & Residences Moscow (bulgarihotels.com)
Christie’s International Real Estate Debuts The Bulgari Residences in London | Elite Traveler
3. Tower Miami | Porsche Design (porsche-design.com)

Porsche Design Tower Condo Sales & Rentals | Sunny Isles Beach (miamiluxuryhomes.com)
Porsche Design - Alek Carrera Estates | International Luxury Real Estate

4. Versace Home Luxury Living Collection | Official Website

Versace to launch luxury branded residences (luxeglobal.com)

Versace-branded apartments are selling in London for £13.5m (thespaces.com)

5. Why luxury brands want to sell you a home | Financial Times (ft.com)

6. The mega-rich are buying ‘branded residences’ from Porsche and Bulgari (thehustle.co)

7. Branded Luxury Residences are Dominating the South Florida Skyline - Robb Report

8. High-End Brands Are Redefining What It Means to Live in Luxury - Bloomberg

9. Branded Residences: A Luxury Trend On Fire? (Luxurysociety.com)

10. Luxury Branded Residences - A Worthwhile Investment Trend in 2020 (asherproperty.co.th)
11. How are branded residences shaking up luxury living? (jll.co.uk)

12. Asia’s branded residences expand | TTR Weekly

13. How Branded Residences Are Taking The Hotel Industry By Storm (proven.partners)

14. Branded Residences Spotlight | Savills
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